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1. GENERAL OBJECTIVES 

1.1. GENERAL TOPICS 

The 14th board of the study association of CoUrsE! focus on the three strategic areas. Those areas are 

set to improve the relation between all parties related to the master program Construction 

Management and Engineering. The areas are split up in two main categories to make clarify what the 

strategy is for: 

- Within the university  

o Quality of the education 

o Development of students 

- Outside the university 

o Relations between organizations, companies and universities that associated to the 

master program CME. 

As a study association, a big focus will lie on the improvement and monitoring of the quality of the 

education. For that reason, one of the board members is responsible for those activities. This board 

member will stay in contact with professors and students in order to monitor the courses and, together 

with professors, improve the education.  

The board will support the development of students by giving the opportunity to do committee work. 

Different committees for different tasks will be formed within the association. By doing committee 

work, students get the opportunity to develop themselves on different areas. Next to that, there are- 

opportunities for students to develop themselves in programs for entering the labour market.  

The relations between organisations, companies and universities are a big area within the policy of the 

14th board. Two board members will focus on the public relations in order to make sure that contacts 

between the master program (students) and the outside world (companies) will be more sustainable. 

The board sees it as its responsibility to bring students in contact with companies and bring companies 

in contact with the program. The courses of the master program should connect with the demands 

from the labour market. 

1.2. GOAL 2016 | 2017 

The goal of the study association of CoUrsE! for the year 2016/2016 is to focus on sustainable relations 

between important parties, such as companies and professors, and the students. With those relations, 

the study association wants to support the personal development of students within the master 

program as well as the development of the master program. 

In order to make the connections valuable it is important that students are actively involved in the 

master program and the study association. For that reason, one board member will investigate the 

possibilities of a committee that organises informal and formal activities for students. Also a study trip 

is part of the activities.  
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Last year (2015/2016) the 3TU federation changed into 4TU. Wageningen University joined the 

federation. The new board wants to explore the possibilities for students of the CME master program. 

Next to that, the board wants to improve the contacts with Delft University of Technology and the 

University of Twente. The aim is to improve the transparency of the possibilities existing in other 

universities. As currently students are not really taking advantage of the 3TU opportunities since it is 

too complicated to travel there or they are not really aware of how it works. Also, it was not so 

promoted among before.  

To make all the goals possible set by the new board of of CoUrsE!, the financial status of the association 

needs to be kept at a high level. The economic situation is improving compared to previous years, this 

brings opportunities for the board to find sponsors. The board needs to put a lot of effort in sustainable 

contacts with companies. Also it is important to make clear what sponsors can expect from their 

money. Of course the IntervisiE magazine will be used to sell articles.  

As final goal, the study association wants to remain a place where new and old students can meet. The 

new found association ACME (Association for Construction Management & Engineers) is a good way 

to keep in touch with the alumni. The board will use a successful webpage and Facebook  to keep 

everybody updated on the latest activities. 
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2. SPECIFIC OBJECTIVES 

2.1. EDUCATION 

The main role of the Commissioner of education is to ensure the smooth communication between 

students and teaching staff. All important issues, questions, proposals and dissatisfactions must be 

addressed to the interested parties by the Commissioner of education. Therefore, this suggests that 

the students of the CME master track can contact the responsible person with their study concerns 

and feedback on the courses. 

Additionally, the Commissioner of education is responsible for attending and actively participating in 

the monthly meetings with the teaching staff of the department and communicating the 

aforementioned concerns to the teachers, as well as giving suggestions for the improvement of the 

CME program as a whole.  

Apart from the mentioned before, this position also includes monitoring the quality of the different 

courses by making surveys and actively communicating with fellow students about the level of their 

satisfaction with the master’s program. This task is especially important due to the recent change to 

Graduation School. 

2.2. PUBLIC RELATIONS 

The 13th board has gathered a group of sponsors and contacts with several companies. Because we as 

the 14th board want to keep the budget stable, our focus is on searching and recruiting new sponsors 

and maintain and improve the relationships with the companies that have sponsored us in the previous 

year. 

It is important to us that we help to maintain a good relationship between the students and the 

companies in their field of expertise. We want to give the students and the companies the opportunity 

to get to know each other. Students must be well aware of the practice. We want to give the students 

more insight by given the companies the opportunity to present themselves. This can be done through 

company visits, workshops, lunch lectures, etc.  

Two other universities, besides the Technical University of Eindhoven, offer the master program CME. 

These are the Technical University of Delft and the University of Twente. Each location has its own 

programme and specialization courses. To stay up to date and maintain a good relationship with these 

programs, we must improve the contact with the other associations that represent the students of 

these master programs. 

The function for Public Relations is shared between 2 board members, namely Elaine Kieboom and 

Mike van Vliet. This policy plan will describe the responsibilities and agreements made between us. 

This section will therefore be updated as soon as these specifics have been agreed to. 
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2.3. !NTERVISIE COMMITTEE 

The 14th board of of CoUrsE! has decided to assemble a committee for creating the two issues of 

!intervisiE, expected at the ends of the two upcoming semesters. Being created twice a year, the 

magazine captures the school year in terms of events, both educational and recreational and current 

innovations in the building industry. The company articles, addressing certain issues in the field of 

construction management and engineering, will be once again one of the main focuses of the 

magazine. Additionally, the upcoming issues will include testimonials written from current students, 

as well as from alumni of the CME master’s track.  

2.4. ACTIVITIES COMMITTEE 

Through our study association links should be easily created between fellow students as well as a 

bridge between the current students with the companies, and alumni of CME. These connections can 

be created by offering a variety of activities that involves all the previously mentioned stakeholders, 

throughout the whole year. The schedule of activities for 2016-2017 should give different 

opportunities for creating these connections, and the opportunities are summarized below.  

1. Between Dutch, international and pre-master students 

a. Possibility to exchange ideas on different hot topics studied in our program (e.g.: BIM, 

smart cities, big data etc.) 

b. Sharing and giving advice on courses and projects to follow (especially students from 

2nd year to students from the 1st year) 

c. Socialize, get to know each other through social activities (parties, barbeques, 

recreational and cultural activities) 

2. Between CME students and companies 

a. Possibility for students to get acquainted to companies offering vacancies and 

internships in the construction and management field 

b. Get the opportunity to receive workshops and training from interesting companies for 

the construction and management field 

3. Between CME students and alumni 

a. Get advice in what concerns the study program 

b. Socialize and create connections needed for future careers 

For giving the possibility for our students to benefit from the mentioned opportunities a schedule of 

activities will be created at the beginning of the mandate which will also include activities such as: 

- Symposium: realized by a committee, will consist of several speeches, workshops and pitches 

delivered by companies and speakers knowledgeable on current trends in the built 

environment 

- Study Trip: with the assistance of a committee, a study tour will take place. As every year, a 

committee is established at the beginning of the academic year for conducting the 

organization of a study tour for the students of Construction Management and Engineering. 

This year the trip took place in St. Petersburg, Russia, therefore in 2017 the tour will take place 

outside Europe. The final destination will be set together with the committee, based on the 

chosen theme and the potential companies to be visited.  
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- Cultural activities: different thematic parties, barbeques and socializing events will be planned 

during the year for creating a good environment for our students. Due to an increase in the 

number of international students, cultural activities promoting different cultures will also be 

included in our agenda. Through these activities we can ensure that the students can 

understand each other’s culture and mentality in a better way.  

- Company visits and workshops: as the future careers of the students is important for our 

association a great part of the agenda of activities will be dedicated to events in cooperation 

with partner companies. Part of them will be planned at the beginning of the mandate, 

however based on the preferences of our partners additional events can be implemented 

throughout the academic year.  

Lastly, due to an increased amount of students willing to contribute to the organization of activities for 

the year 2016-2017, the possibility of creating an Activities Committee will be discussed. We see a 

great potential in the creation of the committee, as the great workload for the Commissioner of 

Activities can be evenly distributed and coordinated within a team. This will contribute to better 

organization and more activities that can be scheduled during one year.  

2.5. SECRETARIAL MATTERS 

The role of secretary within the study association of CoUrsE! will be, for third time in a row, managed 

by an international student. Amongst the tasks involved it can be mentioned: management of 

students’ subscription to activities and of incoming/outgoing emails to students, professors and/or 

sponsors; as well as taking the minutes during every board meeting. 

All tasks will be focused on achieving a better communication not only between the board members 

and the CME students but also sponsors, alumni and other study associations. 

2.6. FINANCIAL MATTERS 

After a couple of years where the generated income of CoUrsE! has decreased, the income can now 

be seen as stable. Because of this, we have made an estimation that looks very similar to the estimation 

made by the 13th board 2015-2016, although the expected generated income is slightly higher due to 

an expected slight increase in the number of sponsors. 

Although the overall budget has not decreased last year, the budget remains small. Therefore, it is 

necessary that expenses need to be administered carefully and that we try to decrease the cost of 

activities as much as possible. 

This year of CoUrsE! will go on an international study trip (outside Europe), which means that this 

particular provisional sum in the budget is higher than previous year, in which of CoUrsE! went on a 

European study trip. 
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3. THE BOARD 

3.1. CHAIRMAN 

JOHAN SLOB 

I am Johan Slob and this year I will be the 14th chairman of the board of the 

study association of CoUrsE! I come from the Netherlands where I finished 

my bachelor of Built Environment at the Amsterdam University of Applied 

Sciences. I focused during this study on the planning and development of 

buildings and that is where my interests lie. 

During my first year at the Eindhoven University of Applied Science I 

finished my pre-master, in the second halve of the year I started my master 

track and worked on the !ntervisie of june 2016. At this point I found out 

that there is a lot more possible to do next to study and that it is important 

to do so. 

During several activities organised by the last board I met a lot of interesting people and I realised how 

important it is for the study and for the students that there is a place where you can meet each other. 

I want to focus on that in the upcoming year and make sure that there will be a good environment for 

the students to meet. 

Last but not least, as a good chairman it is important to keep all the board members satisfied with the 

chosen policy. During meetings, it is important that everybody can give his/her opinion about decisions 

and that everybody respects this. I will focus on this during meetings. Next to that I will help every 

board member if necessary with their responsibilities. 

3.2. SECRETARY  

FRANCISCO J. BERNAL FERRER 

My name is Francisco J. Bernal Ferrer, and this year I will be the 

secretary within the 14th board of the study association of CoUrsE! I 

come from Spain, where I studied Civil Engineering at the University of 

Alicante. After my bachelor studies, I realised that my interest in the 

Architecture, Engineering and Construction (AEC) field was not 

fulfilled, so I decided to continue my studies within this field by 

applying for a Master’s Programme in Construction Management and 

Engineering (CME) at Eindhoven University of Technology (TU/e). 

During my first year as a CME student at the TU/e, lots of great 

memories come to my mind: an intro week, organising as secretary a 

study trip to St. Petersburg (Russia) for the CME students (together 

with other 4 committee members), and many events organized by the last board. As a result, I got to 

know many interesting people not only from the Netherlands but also from other countries. Moreover, 

I realised about the importance of participating in these events to develop my organizational, 
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communicative and social skills (apart from the fun). For that reason, when I had the opportunity to 

join the board of CoUrsE! I did not think it twice. 

As a secretary, I will focus my efforts on creating a clear and dynamic environment with my fellow 

board members and students, as well as ensuring that all information about the CME Master Program 

and related events is delivered efficiently to students, professors and sponsors. In addition, I will gladly 

help other board members with their tasks in case they need it.   

3.3. TREASURER 

GUIDO PÖRTENERS 

My name is Guido Pörteners, 22 years old, and I will be the treasurer 

within the 14th board of the study association of of CoUrsE!. 

I started my interest and studies for construction and the built 

environment on the Zuyd Hogeschool in Heerlen, where I completed 

my bachelor in 2014. Thereafter, I decided to focus more on the 

managerial side of construction, where I ended up doing my premaster 

of CME at the TU/e in September 2014. I completed the premaster just 

a few days before the start of the new schoolyear 2015-2016 , where 

after I started the CME master program with much enthusiasm. 

I decided this year that I want to do something extra beside my studies, 

resulting in my decision to join the board of of CoUrsE!. I look forward for the activities we are going 

to organize this year where we will connect students with each other and with companies! 

3.4. COMMISSIONER ACTIVITIES  

PATRICIA-ALEXANDRA DIACONU 

I am Patricia-Alexandra Diaconu, 25 years old, and I come from 

Timisoara, a beautiful city located in the west of Romania. Within the 

14th Board of Of CoUrsE! I will be the Commissioner of Activities and 

therefore in charge with the planning and organization of activities for 

the students part of our Masters.  

I did my bachelors in Civil Engineering in Timisoara, and decided to 

experience the life abroad by joining the CME Master’s Program in 

September 2015. Together with the beginning of the Masters, I was 

also given the opportunity to be part of the Study Trip committee for 

the St. Petersburg tour organized in May 2016, as the Project Manager 

and Vice-chairman.   
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I first started being interested in extra-curricular activities while in high school (so therefore when I 

was around 15), by being involved in the organization of a theatre event for teenagers, and further in 

my bachelors as part of an international organization, for 5 years. Like this I developed my passion for 

organizing events, activities and furthermore for developing strategic plans for organizations while part 

of different boards. That`s why I decided to further take the challenge of being in the Of CoUrsE! Board, 

and together with my fellow board members to contribute to the development of our study 

organization.  At the same time I see a big potential in developing connections with companies and 

people as part of the board, which will help me with my stay in the Netherlands at the end of my 

studies.  

3.5. COMMISSIONER EDUCATION 

MIRYANA STANCHEVA 

My name is Miryana Stancheva, I’m 24 years old, and this year I will be 

the Commissioner of education within the 14th board of the study 

association of CoUrsE!   

I come from Bulgaria, where I studied in a language school and 

following my high school graduation, I started my Bachelor in 

Architecture at the Bauhaus University in Weimar, Germany. After 

completing two internships – one in the field of architecture (wulf 

Architekten, Stuttgart), and one in the field of construction 

management (BAM Germany AG, Munich), I decided to change the 

focus of my education and applied for the master track in CME at the 

Eindhoven University of Technology. 

Being involved in extra-curricular activities throughout high school and partially throughout my 

Bachelor, I was pleasantly surprised to learn that the possibilities to participate in various kinds of 

activities at TU/e are countless. Therefore, during my first year here I was an editor of the student 

magazine !ntervisiE, which reflects on topics related to the fields of management, construction and 

the recent innovations in the industry. The decision to become a part of the board of of CoUrsE! I took 

based on the fact that it provides me with the opportunity to get acquainted with many interesting 

people and companies and therefore, to expand my horizons. Nevertheless, I already knew all of my 

fellow board members quite well, which gave me the certainty that our collaboration within the 

student organization will be smooth and the experience – enjoyable.   

Due to the fact that just recently the masters’ track in CME changed to Graduation School, the program 

was reorganized, which brought with itself certain discomfort to both students and university staff. 

Although all formalities have been settled, this year the new students would most probably encounter 

problems along the way and I would be more than glad to help.       

I am positive that the upcoming year will be marked by interesting activities, unanticipated challenges, 

productive work, good friendships and a lot of fun! 
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3.6. COMMISSIONER PUBLIC RELATIONS 

ELAINE KIEBOOM 

Hi, my name is Elaine Kieboom and I am 24 years old. Within the 14th 

board of Of CoUrsE! I am together with Mike van Vliet responsible for 

the Public Relations. In 2010 I started my bachelor built environment 

at the Amsterdam University of Applied sciences. During this study I 

focused on project management. After my graduation in 2014 I started 

with the pre-master CME on the TU/e in Eindhoven. I doubted 

between the master Real Estate Management and Development and 

Construction Management and Engineering. But because it has quite a 

lot of overlap, and the broader perspective I chose CME.  During the 

pre-master, I found out that I made a good choice.  

In February 2015 I started the master program of CME. In the 

meantime, I have already finished all my courses so this year I will focus on the board, work and I will 

work towards my thesis. At the end of the study year I also hope to graduate! 

I am very excited to be on the 14th board of Of CoUrsE. I think with this new board we can maintain 

the good relationships with the students, the companies, sponsors and that we organise some very 

interesting activities.  

MIKE VAN VLIET 

I am Mike van Vliet, 24 years old and before I started living in Eindhoven 

I have lived most of my life in Ede. I will be part of this years shared role 

of Public Relations for of Course. Some further hobbies involve 

basketball, climbing and motorcycles. 

Since I became a bachelor student Built Environment on the HAN in 

Arnhem, I noticed that I wanted to enrich my student life as much as 

possible. I did this through seeking challenges separate from my 

educations curriculum. I have experienced that this does not only 

expands my knowledge of organizational challenges but it also 

motivates myself to stick to my educations obligations. I realized said 

challenges by becoming part of the study association for Built 

Environment in Arnhem in my first year, being part of numerous Committees and ending up being a 

board member. Even now I am still part of a consultative body for this association.  

After I graduated I have worked for roughly 2 years before I started studying CME at the TUE. My 

working experience made me more dedicated to my duties and has taught me to cope with tight 

deadlines and high expectations, some things I haven’t had to deal with yet during my study.  After my 

first year of CME and being very dedicated during my pre-master program, I noticed I was missing 

something to keep me interested and involved, recognizing that this could be the participation with an 

association. That is when I decided I was interested in joining the board for of Course. To challenge 

myself yet again and to be part of a group of great people, trying to improve the experience for all the 

CME students and my own. 


